MORE THAN A SCORE
A Grassroots’ Toolkit
for Organising
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What is Grassroots
More Than A Score?
We are a growing movement of parents and carers
supporting More Than A Score’s campaign to change
the way children are assessed in primary school. Why
is grassroots support so important to the campaign?
Grassroots is important because without people on the
ground spreading the word, and without a large number of
people making a noise through various channels, we cannot
lean on the right people to make change happen.

Together, we can change the system.

What Can Grassroots
More Than A Score do?
We have created a ‘toolkit’ of ideas that grassroots
supporters can use to help grow support for More Than A
Score locally. Everything that you do helps raise awareness
of More Than A Score and adds to the growing number
of voices opposed to the current system of high stakes
government testing in primary schools. The toolkit is
designed for you to take and use as you need, and to
come back to as and when you need. It is broken down into
sections helping you to build in easy and manageable ways.
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SECTIONS
1. Start Small
- Invite Your Friends
- Social Media
-	Write to your
Council/MP
-	Talk to your
headteacher/talk
to another school
2.	Grow the Campaign
in Your Area
- Leaflet Schools
-	School newsletters,
PTAs and Social Media
Groups
-	Team up with a
Headteacher
-	Team up with other
More Than A Score
Supporters
3.	Be A Part of A
National Movement
- Your Own Local Action
- Have A Meeting
- Join A National Action
- Have A Public Meeting
4. Boycotts
Thank you

1. Start Small
Invite your friends to join our More Than A Score Organisers’ Group
We are always looking for more people to join our growing grassroots’ group and we are
very happy to match people up in areas. Strength lies in numbers!
Share Our Social Media Content
We have very a very active presence on Facebook, Twitter, Instagram and YouTube. Our
content generally gets excellent coverage; to help boost it further share via your social
media accounts. This is possibly one of the quickest and simplest ways you can show your
support and raise awareness with your community of family and friends.
Here are links and account handles:
morethanascore				@MoreThanAscore
@morethanascore_			

More Than A Score

Write to your council/MP
We have template letters you can use to write to your MP and council. It’s important that your
MP knows how strongly you feel about this issue in order for them to lobby the government
to change course. The more people that contact their MP, the more pressure they will feel
to take action. It is the same with councils and local authorities – the more they hear from
concerned constituents the more they will feel forced to oppose the system. Now is the time
to write to them and ask them to unilaterally support an end to the system of government
testing and high stakes accountability.
Talk to your school or, talk to another school!
Have you approached your child’s/children’s headteacher to ask them what they think? Our
research shows that 93% of headteachers disagree with the current system of high stakes
government testing. It is highly likely that your headteacher is in agreement; teachers and
support staff too. If you don’t feel comfortable approaching your own school, approach
another. If you’ve got some supportive parents/carers on board, approach each other’s
schools. Ask headteachers if you can talk to parents/carers and signpost the headteacher to
our More Than A Score Headteachers’ group.
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2. Growing the Campaign
in Your Area
Leaflet Schools
Rally a group of willing parents/carers to help you hand out More Than A Score leaflets
outside schools. Check with the headteacher first. Technically if you’re not standing on
school grounds you can hand out what you like, but in the spirit of working in partnership
with headteachers and not undermining them, it is always best to check first. Email them
to ask, and say that unless you hear from them, you will assume that they are happy for
you to go ahead. This gives heads the option of supporting your action, but maintaining a
distance if they are feeling vulnerable. It will also encourage parents/carers to talk to their
headteachers and offer their support.
School Newsletters, PTAs and Social Media Groups
Most schools have a newsletter Would your school be happy to include a section on More
Than A Score? – particularly if you are planning a meeting and looking for people to help
organise and attend. Most schools have parent run Facebook Groups, usually for each year
group or class. You can share More Than A Score information with those groups. Likewise, talk
to your PTA, they may be willing to help spread the word. PTAs are very good at spreading
the word so if they are supportive, use them!
Team up with one of our supportive Heads
We have a growing network of headteachers who are joining us. We would be very happy to
put you in touch with them. If you are organising a meeting, they might be happy to attend
and speak; they might be happy for you to share information about More Than A Score in
their school and they might be able to put you in touch with other headteachers and school
leaders in your area.
Team up with other More Than A Score Organisers
Our grassroots group is growing and covers many areas of the country. We would be very
happy to put you in touch with others in your area. This could help when you are organising
meetings, local actions and contacting schools.
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3. Be part of a national movement
Your Own Local Actions
We’re always happy to support local actions, happy to come and speak or provide banners
and leaflets.  Examples of simple actions you could do to raise awareness and attract
attention: - pavement chalk protests, SATs Sit ins, stalls at school fayres. See our website for
more ideas.
Organise A Meeting
Meetings are a great way to spread the word about More Than A Score. They can take many
forms, they don’t necessarily have to be big to start with.
Start Small…
We recommend starting small; just a few of you round a table to start with. Rope in parents/
carers at your school and chat over a drink about More Than A Score and how together you
can raise awareness amongst your wider parent community and with schools. How about
utilising any parent catch ups you might have already? How about spreading the word via
your school WhatsApp Groups and Facebook Groups?
What you’ll need to hold a meeting
A venue – your kitchen/living room/pub/café/school playground/Zoom
Some parents/carers – just one or two and you’ve got yourself a group!
Ideas of what to talk about

•
•
•

What you might want to talk about
	How much testing happens in primary schools and how schools are held to account by
government and how your group of parents/carers feel about it
An overview of More Than A Score
How parents and carers fit in to the More Than A Score picture
More Than A Score leaflets (we can supply)
Share the More Than A Score parents’ research film

•
•
•
•
•

MEETINGS ARE A
GREAT WAY TO
SPREAD THE WORD
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What you might want to get out of the meeting
A plan for raising awareness in the parent community in your area
Contact details (email/phone) so you can keep in contact with each other
A plan to arrange to talk to your headteacher/teacher about More Than A Score
Invite them to the More Than A Score Organisers’ Group on Facebook

•
•
•
•

It might sound silly, but repeat these meetings as much as you can, drawing in more
parents each time, ask them to talk to other parents they know. Soon you’ll find you have the
beginnings of a movement and then..
Get involved with national actions
From the Big SATs Sit In, to March Of The Four Year Olds and making films, we organise
regular national events and are always looking for people to get involved; whether that’s
by supporting us through social media, organising a supporting event in your area or, like
March Of The Four Year Olds, travelling to join us for a major national action. If you have any
ideas of actions you’d like to see us do, we’re all ears. Our strength is through organising eye
catching, media-worthy campaign bursts that get people talking and shine a spotlight on
how broken the current system is.
Have a Public Meeting
So you’ve rallied a community of concerned parents, carers, grandparents and school staff
who are sick of over-testing and are ready to take action? Now is the time to hold a public
meeting..
What you will need to do
A date/time for your meeting
It’s always hard to find the best time that everyone can do. Evenings tend to work best for
most. You could live stream it, too, for those who can’t make it. Best way to do this is by the
Facebook Live function. This might sound obvious but choose a date enough in advance for
people to get it in their diaries, and for you to organise it. We recommend four weeks which
will give you enough time to invite people and organise all the logistics.
A venue
Would a helpful headteacher
be able to lend their school
hall for the evening? Or a
community centre? It’s a
good idea to have a rough
idea of the amount of people
that might attend so you
can find a suitable space.
We have a growing network
of supportive headteachers
nationally. There may be
a head in your area who
would be happy to host the
meeting at their school.
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Invitations
Advertising your meeting is key, it is easily done via social media – Twitter, Facebook
and Instagram, and also in real life by word of mouth; fliers which can be left with local
businesses and community centres, for example. If you want to keep an eye on numbers,
Eventbrite has a free and easy to use event management tool that will help you keep track
of numbers and record details of people attending.
Attendees
Who do you want to attend? Parents and carers of course but beyond that, you can involve
school staff, local press, union reps who represent school staff, school governors, your MP
and local councillors. You want to create a movement so getting people beyond the parent/
carer community involved, is the way to do this. We have suggested wording to make
contact with your MP and local council
Meeting format and objectives
What do you want to get out of the meeting? Lots of new supporters of course. But what
message do you want to convey, and what do you want these new supporters to do? How
do you keep in touch with them and how do you get them to sign up to support? Sign-up
sheets are the easiest way of doing this.
Agenda
It’s obvious, but important to say that your meeting will need a running order. Keep it tight.
You’ll need someone to introduce, a couple of guest speakers (MP? Headteacher? Local
supportive celebrity/personality?), you can show our films and maybe even do an activity.
How about doing an impromptu ‘Big SATs Sit In’ – we have the papers available, still. An
activity gives the meeting focus rather than just sitting and listening to a bunch of speakers.
You could have break out groups, give people a theme and see what they come up with.
Speakers
Invite speakers along who are able to give their view of the system. An engaging
headteacher is always good. Parents do trust and listen to Heads. A young person who
has been through the system and can share their experience is also good. Find out if local
MPs are supportive and want to get involved – this will obviously depend mostly on what
party they belong to! And local councillors. Some councils have come out in support of
abolishing SATs and high stakes government tests. Would yours? Inviting councillors to
the meeting would be a great way of beginning to lobby their support.
Publicity and Media
All publicity is important – from advertising before the meeting, to having press and media
at your meeting and then following up after. We recommend contacting your local press –
TV, radio and print to tell them about what you are doing, and about More Than A Score. You
may be invited onto local TV and radio and be interviewed in your local paper. We can help
with press release and media training. It’s a great skill to acquire! Here is an example of a
press release we have used.
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Social Media
Social Media is a very useful tool to not only advertise your meeting but to stream and
promote it whilst it is happening. We can help you by promoting your meeting through our
national accounts. You just need a bit of content, a hashtag or two and a willing person to
manage your feeds. Encourage meeting attendees to push out content on their social media
accounts so you create a bit of a buzz. We can help with social media training if needed.
Follow up
So you’ve had your meeting and it was a huge success. What now? This is the danger point.
It’s from this point that you need to keep the momentum going. Some easy follow up actions:
invite all attendees to our More Than A Score Grassroots’ Facebook Group, ensure that they
are signed up to our mailing list and are liking and following us on Facebook, Twitter and
Instagram. The next steps could be to have your attendees spread the word in your areas.
Would you have a parent/carer rep in every school? And would your friendly school NEU rep
support?
Contact local NEU branch
Contact your local National Education Union branch to see if they can help support the
meeting both with costs and getting people to attend (although very important that the
identity remains More Than A Score).

Don’t underestimate the effort involved in advertising and getting people to
attend. Give yourself plenty of time and ask us for help. We are here to provide
any information and support you might need. We are also very happy to speak at
meetings if you need us to.
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4. Boycotts
We are often asked about organising a national boycott of SATs and other government
tests. To organise a boycott of that size and scale would take years of careful organisation
and has the potential to set teachers, headteachers and parents against each other. There
may come a tipping point in the future, but right now we are focussed on building a healthy
partnership between schools, parents and carers and the wider community nationwide.
Heads are in a vulnerable position and we are working hard to gain their trust, alongside
parent and carer trust. Together we have the best chance of changing the system.
If you are looking to disapply your child from government tests it is absolutely within your
legal right to do so, and we recommend you contact parent group Let Our Kids Be Kids (a
MTAS coalition member) for guidance and support.
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Without you supporting us at a local
level we would not be able to grow
awareness of our campaign. We are
very grateful to all of our supporters. It
is time to bring about positive change
for our children and future generations.
Together we can change the system.

Contact Gemma:
gemma@cancancreative.com
if you need any help or advice with organising
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